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Call for Proposals from VCU Faculty to Collaborate with VCU International Partnership Universities
VCU Office of International Education

Office of the Executive Director

916 W. Franklin Street

Box 843043

Richmond, VA  23284-3043

Tel: 804-828-8361
Email: mbrown@vcu.edu 
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Your Key to the World




Submitting Proposals to Collaborate 

with a VCU International Partnership University


Partnership Proposals
Proposals from the College/School, Department/Program and/or Faculty level will be submitted to the Office of the Executive Director of VCU International Education- International Partnership Programs with the endorsement of the Dean(s) of the involved unit(s).  Endorsement of the Dean will indicate the willingness of the Dean to match funds provided by the Office of International Education in support of the proposed activity.  Before working on a proposal submission, it is advised that faculty preparing the proposal meet with the VCU faculty member who is the Director of the related VCU International Partnership (see attached “VCU’s 15 International Partnerships in the World”).

Proposal Format

Proposals should be succinct (two to five single spaced pages is adequate) and include the following elements:


“VCU International Partnership University Proposal Cover and Signature 



Page” (see attached)

     

Identification of the Partner Institution

     
Identification (if available) of the Point of Contact at the Partner 



Institution

  
The proposed activity to be supported with an explicit reference to how

 the proposed activity will enhance the development of the 

 partnership (see attached “VCU International Partnership Strategy and Development) and, more specifically, by what measures the success of the activity is to be measured (see attached “Partnership Objectives/Outcomes).

       

A timeline for the proposed activity

      

 Identification of follow-up steps assuming a productive set of Outcomes

      

 Identification (as warranted) of opportunities which may derive from the




activities of the proposal (e.g. ability to submit an extramural

research proposal, fully develop a shared, joint/dual, academic

program, etc.).

        

An overall budget for the proposed activity; the budget should identify

additional sources of funds should the project budget exceed that provided by the Partnership Program and the matching funds from the Dean(s).

Proposal Budget
The overall proposal budget should not exceed a total of $10,000 provided by the

Partnership Program ($5,000) and the Dean($5,000).  The Budget should provide a justification of individual components of the budget and supporting documentation if warranted.

Proposal Review

Proposals will be reviewed at bimonthly meetings of the Council of Directors of 

International Partnership University Programs who will form the International Partnership Proposal Evaluation Committee.  Proposal evaluation will examine the extent to which the proposed activity is appropriate to the International Partner Institution, consistent with the broad objectives of the Partnership Program initiative, enhances the educational and/or scholarly missions of the University, is compliant with requirements for defined evaluation and holds the prospect for continued and enhanced activity on a self-sustaining basis.  Acceptance and support of a proposal is contingent on the availability of funds within the fiscal cycle of the University.

Proposals must be submitted at least 30 days in advance of a scheduled meeting of 

the Evaluation Committee to be considered. Proposals shall be submitted to the Office of the Executive Director of VCU International Education which will schedule the proposal review for the next Evaluation Committee.
The Evaluation Committee will produce a written recommendation for each proposal which may recommend funding as written, recommend a modification of the existing proposal, recommend denial of the proposal with a suggestion to resubmit with modifications or recommend denial of the proposal.  In all cases a brief written summary of the product of the review process will be provided to the individual submitting the proposal.  All recommendations of the Evaluation Committee will then be forwarded with the VCU International Partnership University Proposal Cover and Signature Page for final approvals/decisions to the Executive Director of VCU International Education, the Vice-Provost for Academic Affairs and/or the Associate Vice President for Health Sciences (if applicable), the Vice-Provost for International Affairs, and the Provost and Vice President for Academic Affairs.

VCU’s 15 International Partnerships in the World
VCU Faculty Directors of Partnership Universities
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VCU Qatar – Doha, Qatar

Dr. John Demao – Partnership Director and Associate Dean, Qatar

www.qatar.vcu.edu

University of Messina – Messina, Italy

Dr. Heber H. Newsome – Partnership Director; Professor of Surgery and Dean Emeritus, School of Medicine
www.unime.it
University of Córdoba – Córdoba, Spain
Dr. Heber H. Newsome – Partnership Director; Professor of Surgery and Dean Emeritus, School of Medicine

www.uco.es
Fudan University – Shanghai, China
Dr. John Herman – Partnership Director; Associate Professor, History and Director, VCU-China Relations

www.fudan.edu.cn/englishnew/
Beijing Foreign Studies University – Beijing, China
Dr. John Herman – Partnership Director; Associate Professor, History and Director, VCU-China Relations

www.bfsu.edu.cn/old/english/
University of the West of England – Bristol, UK
Dr. Jan Chlebowski – Partnership Director and Associate Dean of Graduate Education, School of Medicine

www.uwe.ac.uk
Oxford University, Harris-Manchester College – Oxford, UK
Dr. Robert Holsworth – Partnership Co-Director and Dean, College of Humanities and Sciences

Dr. Timothy Hulsey – Partnership Co-Director and Dean, Honors College

www.hmc.ox.ac.uk
University College Dublin – Dublin, Ireland
Dr. Nick Farrell – Partnership Director and Chair, Department of Chemistry

www.ucd.ie

University of São Paulo – São Paulo, Brazil

Dr. Nick Farrell – Partnership Director and Chair, Department of Chemistry

www.usp.br

St. Petersburg State University – St. Petersburg, Russia

Dr. Judy Twigg – Partnership Director and Professor and Interim Director, Wilder School of Government and Public Affairs

www.spbu.ru/e/

University of Guadalajara – Guadalajara, Mexico

Dr. McKenna Brown – Partnership Director and Director, School of World Studies

www.cepe.udg.mx
University of KwaZulu-Natal – Durban, South Africa
Dr. Rosalyn Hobson – Partnership Director and Associate Professor, Electrical and Computer Engineering
www.ukzn.ac.za
Curtin University of Technology – Perth, Australia
Dr. Lori Michener – Partnership Director and Associate Professor, Physical Therapy
www.curtin.edu.au

Indian Institute of Technology – Kharagpur, India
Dr. Russell Jamison – Partnership Director and Dean, School of Engineering

www.iitkgp.ac.in
Post-Graduate Institute of Medical Education and Research – Chandiargh, India
Dr. Jerome Strauss – Partnership Director and Dean, School of Medicine

www.pgimer.nic.in
VCU International Partnership Universities 
Strategy and Development

International Partnership Strategy

In 2006, Virginia Commonwealth University redefined its approach to international collaborations with universities in the world.  Recognizing that within US Higher Education, traditional approaches to signing international Memorandum of Understandings and Agreements were narrowly focused on and limited to a specific faculty member’s interests, VCU decided to implement a new approach to international collaborations.  The new approach aims at creating for the University at-large in-depth curricular matching (dual/joint degrees) and student/faculty exchange programs as well as innovative research and teaching relationships with 15 partner universities in twelve countries. These fifteen partnerships are institutional in-scope and designed to be developed as long-term relationships. The Universities chosen were based not only on longtime existing active collaborations with VCU but also on matching the quality and diversity of parallel academic and research programs found at VCU and its international partners institutions. Like VCU, a number of our partnership Universities have been ranked among the top 500 Universities in the world.

Following recommendations of the faculty, staff and students serving on VCU’s Global Presence Committee for the 2020 Strategic Plan and listing internationalization as a Presidential Priority, the VCU Board of Visitors approved in February 2006 resources solely dedicated to support research and undergraduate and graduate curricula initiatives with the fifteen partner universities.  $750,000 dedicated, permanent annual funding for the International Partnership initiative is allocated to the VCU Office of International Education which is to be matched by VCU Deans, thereby totaling $1.5 million per year the amount of monies to be used to sustain these partnerships. While the partnerships will naturally be comprised of student and faculty exchanges, the new approach to these international collaborations goes further beyond exchanges by also focusing on teaching and research collaborations designed to create institution-to-institution long-term relationships between VCU and partnership faculty and their academic units through joint and dual academic programs as well as research projects.  It is by concentrating on truly collaborative initiatives approved by VCU and its international partner University that the ties between departments, schools and faculty will develop, become rooted in programmatic priorities and institutionalized.  Traditional international collaborations, which still exist on a faculty-to-faculty basis, disappear in time if that specific faculty member leaves or retires from the University.  This new approach to designating and working with 15 partner Universities in the world is also the guarantee that the work and time committed to establishing bi-lateral educational programs, faculty & student exchanges and joint research programs remain active, long-term and continue despite faculty turn-over.  Priority in the partnerships will go to Departments and Schools which propose institutional projects.  Projects combining teaching, curricular and/or research strengths between VCU and partner Universities are those which include, but are not limited to, joint/dual degree programs, research centers of excellence as well as one partner  bringing to another’s campus specialized programs. This approach not only enhances and solidifies the relationship between VCU and a partner institution but also allows for VCU and its partner’s students, faculty members and institutions at-large to mutually benefit from the collaboration.

Apart from the VCUQ partnership, a cross-borders degree program which is administered through the VCU School of the Arts, all partnerships are coordinated and managed through the Office of International Education Office.  The Executive Director of VCU International Education and VCU International Partnerships works closely with VCU faculty who serve as Directors to each International Partnership University.  The VCU Directors of Partnership Universities form the Council of Directors of International Partnership University Programs which also constitutes the International Partnership Proposal Evaluation Committee which is responsible for review all collaboration proposals submitted by faculty members, units, departments, college/schools.

Partnership Development

The development of an “institutionalized” relationship with our identified Partnership Universities may take a variety of paths dependant on the degree to which a match of institutional expertise exists, there are compatible educational/research matches, the efficiency with which collegial relationships are established, etc.  The sustainability of Partnerships will ultimately depend on the breadth and depth of faculty/unit/department/school engagement which in turn will support, promote and sustain the engagement of students in educational and scholarly programs.

The development of the International Partnership University Program as a whole represents a significant investment by the institution.   Expenditures of these funds should be directed to the achievement of the long-term goals of the Partnership Program as outlined in the document “Partnership Objectives/Outcomes”.  Overall, the goal is to institutionalize the Partnership with a given international partner university by progressively creating a network of activities across multiple units of both institutions which become embedded in the culture of departments and programs.

While the genesis of a particular Partnership follows multiple models, a common strategy for the evolution of Partnerships can be envisioned.  This approach follows a progressive engagement of individuals with the ultimate objective of moving to an era of faculty-initiated activities which enhance the Partnership concept and are in part supported by funding from the Partnership Initiative.  While there may be individual members of the faculty who are able to move rapidly in proposing activities consistent with the Partnership objectives, a guided approach to selectively partnering units and individuals will likely hold the greatest prospect for success.

In these early days of the Partnership Initiative, the “guided” approach is in fact the model that we have been following.  “Guided” here refers to initial contacts at either a senior administrative level or engaging the Program Directors to identify specific areas where Partnership activities have a high potential for success, followed by the establishment of School/College/Department level contacts to more fully explore the prospect for development at a more “local” level.  Institutional objectives and target outcomes will inform these “guided” interactions.

As the network of contacts increases and the Partnership Initiatives are now becoming better understood within the VCU community, a transition to a “faculty-driven” genesis of activities is encouraged and is now being solicited.  A formal process for the evaluation of proposals is now in place through the VCU Office of International Education which establishes the approval process for supported faculty initiatives (with funds from the VCU Office of International Education matched by a School’s Dean) to help drive the process where proposed activities would be assured to integrate teaching/research/ programs and/or missions of departments/units/schools with the defined broad objectives of the partnership initiative.

The overall concept is that the International Partnership Universities Initiative will best be served by a combination of “guided” and “faculty-driven” approaches with a transition from a preponderance of “guided” activities in the near term to the major fraction of fund expenditures responding to “faculty-driven” initiatives in the future.  
International Partnership Objectives and Outcomes
Objectives

Virginia Commonwealth University established 15 Partnership University relations in twelve different countries in order to provide the University community with long-term, in-depth and across campus academic, teaching and research programs.  These international partnership objectives respond directly to Theme III, Initiative 10 of Strategic Plan VCU 2020: Initiate strong and mutually reinforcing interdisciplinary research and training relationships with carefully selected sister institutions . . . that expand opportunities for faculty, graduate students and postdoctoral fellows and that provide opportunities for international exchanges of student and faculty scholars with VCU.  These International Partnerships establish mechanisms to provide and enrich experiences for VCU students in order to better prepare them for a future that increasingly requires a sensitivity and ability to function in a wide variety of cultures and practices, many of which are very different from those experienced in the U.S..  Engagement of VCU faculty members, Departments and Schools are critical to the development of bi-lateral or multi-lateral programs and unique scholarly activities as well as to the overall success of the VCU International Partnership initiative.  Below are some of the many outcomes which should come from working with VCU’s International Partnership Universities.
Outcomes

Faculty members, Departments, College/Schools submitting proposals for collaboration with VCU International Partnership Universities need to devise outcome measures which assess the projected value of proposed programs/activities and evaluate the degree to which initiatives have been and will continue to be successful.   Below are listed some of the type of Outcomes which directly aim at meeting the Objectives of the International Partnership collaborations:

1. Research/Scholarship

a. Facilitated review and recruitment of graduate and post-graduate trainees 

to VCU

b. Cooperative research / scholarly projects as evidenced by joint presentations and publications

c. Securing/contributing to applications for extramural support of research and /or educational programs 

2. Shared / Joint Degree Programs

3. Participation in Advanced Degree Programs by Alumni of Partner Institution

4. Faculty Educational Exchange

5. Student Exchange Experiences (undergraduate or graduate level) 

a. One/Two Semester “for credit” experience framework(s)
b. Short course/Summer programs

6. Administration/Support Service Interactions with Partnership Institution 

VCU International Partnership Universities

Proposal Cover and Signature Page

Proposal with (which of the 15 VCU International Partnerships):  

Proposal Title:

VCU Contact Person:


Department Address:


E-mail:



Phone:

Signature:

Date:
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Proposal signatures required before submitting to Office of the Executive Director, VCU International Education, 916 West Franklin Street, phone (804) 828-8361, fax (804) 828-2552, pkirk@vcu.edu

Chair/Supervisor/Director (if applicable)


Name:


Signature:


Date:

Dean (mandatory)


Name:


Signature:


Date:

VCU Partnership University Director


Name:


Signature:


Date:


APPROVAL Signatures (following recommendation of International Partnership Proposal Evaluations Committee):

Executive Director, International Education

Name:


Signature:


Date:

Vice Provost for Academic Affairs and/or the Associate Vice President for Health Sciences (if applicable): 
Name:


Signature:


Date:

Vice Provost for International Affairs:


Name:


Signature:


Date:

Provost and Vice President for Academic Affairs:

Name:


Signature:


Date:












�The annual Academic Ranking of World Universities (ARWU) begun in 2003 by Shanghai Jiao Tong University has consistently ranked VCU among the top 150-200 academic universities in the world.  ARWU also ranks VCU as one of the Top 100 North & Latin American Universities for the past three years.  In 2006, VCU is placed in the top 70-87 best universities.


 � HYPERLINK "http://ed.sjtu.edu.cn/ranking2006.htm" \t "_parent" �http://ed.sjtu.edu.cn/ranking2006.htm�









